
1©2025 SEI

Client experience visual template. 
Use this template to create your client experience visual

Communications/Events for the first half of the year

Communications/Events for the first half of the year

Information provided by Independent Advisor Solutions by SEI, a strategic business unit of SEI Investments Company (SEI).

Visit SEI’s Growth Lab, for actionable practice management advice and tools.

Annual planning review agenda Behind the scenes Investment strategy review agenda

https://info.seic.com/welcome-to-the-sei-growth-lab
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Market and economic overview webinar  Targeted ongoing communications

“Key financial data update”   Key age milestone notifications

Variable compensation dialogue   Top client appreciation event

Monthly “by the numbers” email   New client event 

Quarterly investment review video  Golf lesson and live well in retirement 

Review credit report     Breakfast town hall

Social security earnings history   Golf tournament 

Monthly “by the numbers” email   Gift wrapping dinner

Quarterly investment review video  Annual family portrait event 

Key age milestone notifications   Sports outing and tax planning insights

Monthly investment committee meeting

Semiannual account review

Ongoing investment analysis 

Industry conferences 

Continuing education and training

Technology research and due diligence 

Strategic network enhancements

Update platinum planner

Run new forecast model 

Track goal progress

Tax review 

Estate plan review

Insurance and beneficiary review

Goals-based investment analysis

Review progress 

Communications/Events for the first half of the year

Communications/Events for the first half of the year

Information provided by Independent Advisor Solutions by SEI, a strategic business unit of SEI Investments Company (SEI).

Visit SEI’s Growth Lab, for actionable practice management advice and tools.

Annual planning review agenda Behind the scenes

Economic update

Investment policy statement review

Risk assessment 

Portfolio allocation and rebalancing

Behavioral coaching 

Manager review and adjustments

Asset location and tax management 

Spending strategy 

Investment strategy review agenda

Client experience visual example. 

https://info.seic.com/welcome-to-the-sei-growth-lab
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Client service overview template
Use this template to create your client services visual 

Package 1 Package 2 Package 3

Services provided

Best for 

Cost 

Information provided by Independent Advisor Solutions by SEI, a strategic business unit of SEI Investments Company (SEI).

Visit SEI’s Growth Lab, for actionable practice management advice and tools.

Services & Pricing

Your firm value messaging

https://info.seic.com/welcome-to-the-sei-growth-lab
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Package 1 Package 2 Package 3

Services provided • Investment management

• Financial planning

• Investment management

• Financial planning

• Implementation

• Investment management

• Financial planning

• Implementation

• Concierge services

Best for • Individuals and families seeking

professional financial advice and

management

• Will act on recommendations

• Families seeking professional financial

advice and management

• Will NOT act on recommendations

• Seeking proactive accountability

• Desire hands-on implementation support

on a reoccurring basis

• Individuals, families, and business owners

with wealth that impacts generations

• Needs hands-on implementation support

• Project work that impacts financial life

and/or business

• Seeking a proactive financial

accountability partner for family

Cost $100/month

+1% of assets managed

$300-500/month 

+1% of assets managed

$1,200/month 

+1% of assets managed

Information provided by Independent Advisor Solutions by SEI, a strategic business unit of SEI Investments Company (SEI).

Visit SEI’s Growth Lab, for actionable practice management advice and tools.

Client service overview example 
Use this example to create your client services visual 

Services & Pricing

Your firm value messaging

https://info.seic.com/welcome-to-the-sei-growth-lab
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Process Experience 

template 

Your personal 

definition of 

success

kking
Pencil
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Process Experience 

example

Your personal 

definition of 

success

My family is set up for when 

I can no longer be with them

I know where to go to get 

updates and information 

about my personal plan

When things change, my 

advisor is there to make 

updates and help me pivot I 

need to

I feel secure that my advisor 

is taking care of me and my 

situation

I feel understood and 

confident my advisor can 

help

Introductory meeting

My finances are organized 

and in a good place to reach 

my financial and personal 

goals

Fact finding & initial financial plan generation

Estate planning and asset selection

Portal access and setup and 

success overview

Tracking towards goals & outcomes
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