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Now that you’ve identified opportunities to improve your tech stack, you can use the below table to define your technology requirements. Consider the future of your business 
and your ideal client persona. This will help you select the right new technology.

WHAT ARE YOU ADDING/REPLACING AND WHY?: EST. BUDGET:
(It is helpful to have a range)

$

DESIRED FEATURE(S) & FUNCTIONALITY INTEGRATION(S) 
REQUIRED STAKEHOLDER(S)

With your processes, client service model, and value proposition in mind, decide what you need from the new tech. Consider 
what you must have now, what would be nice to have, and what you don’t want based on past experiences (e.g. poor support).

Best practice is to start with 
your custodian. Then, consider 
where you want your source of 
data ‘truth’ to be (e.g. CRM). 
Any other tools you want to 
‘talk’ to each other?

List anyone who will be 
working with this product and 
make sure they are involved in 
decision making later on.

Tip: Use the back of this 
page for your sales calls
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https://info.seic.com/welcome-to-the-sei-growth-lab


©2022 SEI

Tech Selection Builder.

Information provided by Independent Advisor Solutions by SEI, a strategic business unit of SEI Investments Company (SEI).
Visit SEI’s Growth Lab, for actionable practice management advice and tools.

Use this side as a guide for your technology sales calls. Send them your specific questions, keeping in mind your research responses, to make your demo/introductory sales 
calls productive and efficient. If you need help finding technologies to compare, utilize SEI’s Strategic Partners page or the Kitces.com Tech Directory/Tech Stack Builder.

2

TECH #1 TECH #2 TECH #3

AVERAGE RATING 
(use surveys & read reviews)

YEARS IN BUSINESS 
(where do you see yourself in 5 years)

INTEGRATION(S)

DATA SECURITY/STABILITY 
(cloud, personal server)

ANY TRAINING/SUPPORT?
(onboarding and data migration) 

COST/TERM/COMMITMENT

FEATURE(S) & 
FUNCTIONALITY

(prioritize and list your top 5 
requirements from the reverse side)

NOTES


	Tech Selection Builder.
	Tech Selection Builder.

	WHAT ARE YOU ADDINGREPLACING AND WHY: 
	fill_3: 
	YEARS IN BUSINESS where do you see yourself in 5 years: 
	List your requirements hereCOSTTERMCOMMITMENT_2: 
	Enter name hereRow1: 
	Enter name hereYEARS IN BUSINESS where do you see yourself in 5 years: 
	List your requirements hereDATA SECURITYSTABILITY cloud personal server_2: 
	[Enter name here]: [Enter name here]
	1: Off
	2: Off
	3: Off
	6: Off
	7: Off
	8: Off
	9: Off
	4: Off
	5: Off
	11: Off
	12: Off
	13: Off
	14: Off
	15: Off
	17: Off
	Best practice is to start with your custodian Then consider where you want your source of data truth to be eg CRM Any other tools you want to talk to each otherWith your processes client service model and value proposition in mind decide what you need from the new tech Consider what you must have now what would be nice to have and what you dont want based on past experiences eg poor support: 
	Text2: 
	46sdfg: 
	thfgs: 
	111: 
	112: 
	Text1113: 
	436: 
	Tex7775212t1: 
	Tex6gst1: 
	Text6771: 
	Text8991: 
	T1441ext1: 
	Tex67ddt1: 
	Textjk6yy1: 
	Text668ss1: 
	Textsdfhh1: 
	Textasdf1: 
	Text1sdfg: 
	Text1gdjsd: 
	Textert1: 
	hjsjgf: 
	Text1atert: 
	Text1asyy: 
	Text1usxdf: 
	Teasdfxt1: 
	Text1#atta0: 
	aaaaaaa: 
	Texthyyyh1: 
	Best practice is to start with your custodian Then consider where you want your source of data truth to be eg CRM Any other tools you want to talk to each otherWith your processes client service model and value proposition in mind decide what you need from the new tech Consider what you must have now what would be nice to have and what you dont want based on past experiences eg poor suppfasdfort: 
	Enter name hereYEARS IN BUSINESS where do you see yourseasdflf in 5 years_2: 
	Enter name hasdfereasdfRow1: 
	Enterasdf nasdfame hereRow1_2: 
	aasdfyyyyyy: 
	Feature 1 Feature 2 Feature 3 Feature 4asdfffff fffFeature 5NOTES_2: 
	asdfffewaqt: 
	List your requirements hereANY TRAININGSUPPORT onboarding and data masdfafaigration_2: 
	List your requirements hereANY TRAININGSUPPORT onboarding and data migraffwerwewwtion_3: 
	List your requirements hereCOSTTERMCOMMITMasdfffffENT: 
	List your requirements hereCOSTTERMCOMMasdfffeeeaITMENT_3: 
	List your requirements hereDATA SECURITYSTABILITY cloud hthhhhserver_3: 
	Feature 1 Feature 2 Feature 66555 Feature 4 Feature 5NOTES_3: 
	[List your requirement(s) here]: [List your requirement(s) here]
	List your requirements hereDATA SECURITYSTApersonal server: 
	Text53: [Feature 1]
	test2: [Feature 2]
	Text9: [Feature 3]
	Text99: [Feature 3]
	5555: [Feature 4]
	55555: [Feature 5]
	[Enter name here]1: [Enter name here]
	[Enter name here]4: [Enter name here]
	Check Box1: Off
	Check Box3: Off
	Check Box4: Off


