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OUR PURPOSE AND MISSION IS TO…
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Goals to Outcomes Tool.

Information provided by Independent Advisor Solutions by SEI, a strategic business unit of SEI Investments Company (SEI).

Visit SEI’s Growth Lab, for actionable practice management advice and tools.

Work from right to left to back into your top daily, weekly, monthly, and quarterly activities and goals to drive outcomes.

Review and update weekly, monthly, or quarterly.
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Need help? Watch the lesson.

https://info.seic.com/welcome-to-the-sei-growth-lab
https://info.seic.com/goals-to-outcomes-2/lesson-4-take-action?utm_source=goalstooutcometool&utm_medium=pdf&utm_campaign=210761_ADV22_US_growthlab
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Goals to Outcomes Accomplishments.

Information provided by Independent Advisor Solutions by SEI, a strategic business unit of SEI Investments Company (SEI).

Visit SEI’s Growth Lab, for actionable practice management advice and tools.

Each month (or quarter) look back and capture your accomplishments. No matter how small, list the things that you and your firm accomplished or received –

# of development meetings, new clients, praise, progress on a project. Acknowledge and celebrate progress. Check-in with your annual and quarterly goals, 

are you on track? If not, how can you get back on track or do you need to adjust?
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