IN COORDINATION WITH

Redtail CRM Scorecard. REDTAIL
Take the assessment to determine if you’re getting the most out of Redtail CRM. Explore additional training sessions

or submit a request if you think you could benefit from additional Redtail training or features.

DATA INFRASTRUCTURE -m IF “NO”

Develop consistent data entry
> Perform a CRM cleanup

Do you trust your data?

Can you audit your data? > Utilize activity and note templates
Do you have a defined list of identifiers you use for your clients accounts & notes? > Establish keywords and user defined fields
Are your identifiers used consistently? > Define a process with your team

> Utilize reminders, client & account

. . . . 5
Is your data organized in a way that is useful for your business? tags,fields

PUT IT TO THE TEST

O Professional relationships, i.e. affiliations, should be searchable. Pull a list of all your professional COls
O Now find how many of your clients are missing an email address on file
0 Locate a full list of custom fields tagged for personalization. Client e.g. Alma Mater, drink preference; account e.g. check writing, contribution

REPORTING/COMPLIANCE -m IF “NO”

Utilize custom reports, exports, advanced
search

Can you utilize Redtail reports to understand & take efficient action at scale?

Are there reports you can run to scale personalization? e.g. mailing lists > Utilize bulk actions
PUT IT TO THE TEST

O Reporting helps streamline important processes across clients accounts. Can you pull a list of all Inherited IRA accounts you manage that are
required to take an RMD this year?

O Pull a list of clients that have had no contact, activities or communication in the past 6 months
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Visit SEI’s Growth Lab, for actionable practice management advice and tools.


https://info.seic.com/welcome-to-the-sei-growth-lab
https://support.redtailtechnology.com/s/topic-menu-training
https://corporate.redtailtechnology.com/need-training/
https://www.simplicityoperations.com/resources?category=free-downloads
https://help.redtailtechnology.com/hc/en-us/articles/360023923474-Contact-Cleanup
https://help.redtailtechnology.com/hc/en-us/articles/360034745073-Manage-Your-Account-Activity-Templates
https://help.redtailtechnology.com/hc/en-us/articles/360034748333-Manage-Your-Account-Note-Templates
https://help.redtailtechnology.com/hc/en-us/articles/203977600-Keywords-and-User-Defined-Fields
https://help.redtailtechnology.com/hc/en-us/articles/203977440-Today-Reminders
https://help.redtailtechnology.com/hc/en-us/articles/203977600-Keywords-and-User-Defined-Fields
https://help.redtailtechnology.com/hc/en-us/articles/203979270-How-do-I-set-up-Tag-Groups-in-Redtail-
https://corporate.redtailtechnology.com/manage-your-crm-manage-custom-export-templates/
https://help.redtailtechnology.com/hc/en-us/articles/203979300-Advanced-Search-in-Redtail
https://help.redtailtechnology.com/hc/en-us/articles/203978750-How-do-I-make-changes-in-bulk-within-my-database-

IN COORDINATION WITH

ACTIVITY MANAGEMENT m IF “NO”

> Utilize workflows
> Utilize Redtail opportunities

CRM Scorecard.

Are you tracking activities and tasks in your Redtail?

> SEl+Redtail Workflow Integration Guide
Are your operations running efficiently, providing consistency, and transparency > Watch the lesson

into your operations? > Utilize alerts/notifications, automations,
calendar syncs & mail merge templates

Can you point to where your service model exists within each of your > Define a service model
workflows/activities? > Watch the lesson
Are you using your activity data to improve efficiency and productivity? > Develop an ongoing review process

PUT IT TO THE TEST
O Activities from your email & calendar need to be tracked. Confirm you have your email and calendar activities synced to your Redtail
O Find all tasks or activities in your firm that are past due
[ Identify the # of tasks assigned to any given staff member. Tip: this may be an opportunity to delegate effectively
O Pipeline management should provide valuable insight to your sales process. Find how many opportunities are set to close in the next 30 days

INTEGRATIONS “ IF “NO”

> Redtail Integration Partners
> Perform a Tech Stack Review
> CRM Integration Diagram

Technology should add scale to your operations. Are your Redtail integrations
providing value by automating processes and/or data entry?

PUT IT TO THE TEST
O Integrations are two sided. Can you find your settings which show integrations turned on in your Redtail?

O Now check your third party tech provider. Is the integration turned on in those settings?

Information provided by Independent Advisor Solutions by SEI, a strategic business unit of
m SEI Investments Company (SEl). Redtail is not affiliated with SEI or its subsidiaries.

©2022 SEI 2
Visit SEI’s Growth Lab, for actionable practice management advice and tools.


https://info.seic.com/growth-lab-scale-with-operations/scale-with-operations-10-tips
https://help.redtailtechnology.com/hc/en-us/articles/360013181754-Redtail-Essentials-Opportunities-31-53-
https://content.cdntwrk.com/pdf_viewer/web/viewer.html?file=https://content.cdntwrk.com/files/aT0xNDk3MzcwJnY9MSZpc3N1ZU5hbWU9cmVkdGFpbC13b3JrZmxvdy1pbnRlZ3JhdGlvbi1ndWlkZSZjbWQ9ZCZzaWc9OGU1NGEwYmJjMjhlOGFlYzI5ZWQ3MWRlZTA3ZDc5MGY%25253D
https://info.seic.com/brightcove-advisor-sei-growth-lab-uberflip/tip-9-analyze-and-improve
https://corporate.redtailtechnology.com/manage-your-crm-manage-automations/
https://support.redtailtechnology.com/s/article/Calendar-Syncing
https://help.redtailtechnology.com/hc/en-us/articles/203977540-Alerts
https://help.redtailtechnology.com/hc/en-us/articles/203976520-Mail-Merge-Fields
https://info.seic.com/brightcove-advisor-sei-growth-lab-uberflip/tip-5-document-high-level
https://info.seic.com/brightcove-advisor-sei-growth-lab-uberflip/tip-10-ongoing-workflow-review
https://help.redtailtechnology.com/hc/en-us/sections/200709840-Integration-Partners
https://info.seic.com/scalewithtech/lesson-1-review-your-current-technology-stack
https://info.seic.com/scale-with-operations/crm-integration-diagram
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