One-Page Business P[an . Need help? Watch the strong strategy and SMART goal lessons.

Follow the steps to develop a business strategy starting with the SCOT analysis to identify your strengths, challenges, opportunities, and threats, to inform your goals, strategy
and tactic. Share with you team, review quarterly. Use the Goals to Outcomes Worksheet to break your strategy into smaller, quarterly, monthly, weekly, and daily activities.
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Visit SEI’s Growth Lab, for actionable practice management advice and tools.


https://info.seic.com/welcome-to-the-sei-growth-lab
https://info.seic.com/goals-to-outcomes-2/goals-to-outcomes-2
https://info.seic.com/goals-to-outcomes-2/lesson-1-developing-a-strong-growth-strategy?utm_source=growthlabtool&utm_medium=pdf&utm_campaign=210761_ADV22_US_growthlab
https://info.seic.com/goals-to-outcomes-2/lesson-3-commitment?utm_source=growthlabtool&utm_medium=pdf&utm_campaign=210761_ADV22_US_growthlab

One-Page Business Plan SCOT Analysis.

Inform your strategy, tactics, and key milestones based on your goals, ideal clients, and SCOT. Review the key areas of your business: firm vision and management, people and
culture, technology and operations, planning and client service, investments, business development, and change management.
What are your strengths, challenges, opportunities, and threats?
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m Visit SEI’s Growth Lab, for actionable practice management advice and tools.


https://info.seic.com/welcome-to-the-sei-growth-lab
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