
Global private equity 
firm outsources 
fund accounting for 
complex strategies.

CLIENT CASE STUDY
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Client profile.
•	 A global multi-strategy private equity firm.

•	 Launching new private equity and private 
credit funds with unique strategies.

•	 Firm wants to double the size of their 
company and grow assets.

Summary.
•	 They did not have the operational 

infrastructure in place to launch and manage 
new strategies.

•	 They decided to outsource the fund 
administration for their new strategies to  
a third-party provider.      
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The challenge

The firm’s executive leadership wanted to launch private equity and private credit funds with 
unique strategies to support asset growth and double the size of their firm in a very short time 
frame. This was a major undertaking and challenge for the client because their investment 
operations were not scalable, nor did they have the operational infrastructure, workflows, or 
processes in-house to launch and manage new strategies.

The client’s general ledger (GL) system was antiquated, requiring their staff to use Microsoft 
Excel. They considered implementing a new GL system themselves, but soon realized that the 
cost and time to get it done was prohibitive. 

Rather than attempting to implement a new GL system or upgrade their existing operational 
platform to accommodate their new strategies, the client wanted to find a third-party 
administrator who had extensive experience with multi-strategy managers across private 
equity, hedge, private credit, and private debt. They also wanted an administrator who had an 
established, proven operational platform with processes and workflows in place to manage 
complex alternative investments and strategies. Ideally, they wanted a firm that had proven 
expertise working with large, complex global alternative firms.

The solution

The client contacted SEI to explore our outsourcing services and operational expertise in 
alternative investments. We recommended that they outsource their fund administration to 
SEI for the new funds and strategies that they were planning to launch. If the client liked and 
became comfortable with SEI’s operational platform and expertise, we hoped that they would 
consider outsourcing additional funds to us in the future. 

To get started, we recommended that the client outsource a very small subset of funds, 
allowing SEI’s operational team to get comfortable with their operations by doing their fund 
administration. The client really liked our approach and recommendation to start small with 
a few funds. It allowed the client to get comfortable and confident in SEI’s staff and in their 
operational expertise to manage complex alternative funds and strategies. SEI’s operational 
platform helped to “scale” their business and offered them the flexibility they needed to 
launch additional funds and strategies to support their business growth. 

Over time, the client hired SEI to do fund accounting and administration for all new fund 
launches. In addition, they began outsourcing their legacy funds to SEI for fund accounting 
services. The client did not have the internal systems or technology to create and run their 
investor reporting function. SEI helped them build out their investor reports, alleviating the 
need for them to perform that function in-house.

The results 

By outsourcing their fund administration to SEI, the client was able to continue to launch 
new funds and strategies allowing them to focus on their investment expertise, grow assets, 
and service their investors. They benefitted from SEI’s operational platform, our expertise in 
alternative investments, and our ability to deliver fund accounting services for very complex 
funds and strategies. The client did not have to hire additional operational staff, nor did they 
have to implement a new accounting system or update their operational infrastructure. Instead, 
they leveraged SEI’s operational platform and expertise to “scale” their investment business. 

In addition, the client did not have to upgrade their internal systems to create custom investor 
reports. They utilized SEI’s expertise and operational platform to build their investor reporting 
function. Since outsourcing to SEI, they have significantly grown their business.



ABOUT SEI

SEI® (NASDAQ:SEIC) is a leading global provider of financial technology, 
operations, and asset management services within the financial services 
industry. SEI tailors its solutions and services to help clients more effectively 
deploy their capital—whether that’s money, time, or talent—so they can 
better serve their clients and achieve their growth objectives. 

1 Freedom Valley Drive 
P.O. Box 1100 
Oaks, PA 19456 
610-676-1000 
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ABOUT SEI’S INVESTMENT MANAGERS BUSINESS 

SEI’s Investment Managers business provides advanced operating infrastructure for 
investment organizations of all types to evolve and compete in a landscape of escalating 
business challenges. SEI's global operating platform delivers customized and integrated 
capabilities across a wide range of investment vehicles, strategies, and jurisdictions to 
investment managers and asset owners. The company's services enable users to gain 
scale and efficiency, keep pace with marketplace demands, and run their businesses more 
strategically. For more information, visit seic.com/ims. 

SEI LOCATIONS

United Kingdom

1st Floor Alphabeta  
14-18 Finsbury 
Square London 
EC2A 1BR  
+44 (0)20 3810 7570

New York, NY

777 Third Avenue 
26th Floor 
New York, NY 
10017 
+1 212 336 5300

Ireland 

Styne House  
Upper Hatch 
Street  
Dublin D02 DY27  
+353 1 638 2400

Luxembourg 

26, Boulevard Royal  
Luxembourg L-2449

IMPORTANT INFORMATION

Information provided by SEI Investments Distribution Co.; SEI Institutional Transfer  
Agent, Inc.; SEI Private Trust Company, a federally chartered limited purpose savings 
association; SEI Trust Company; SEI Investments Global Fund Services; SEI Global Services, 
Inc.; SEI Investments-Global Fund Services Limited; SEI Investments-Depositary and 
Custodial Services (Ireland) Limited; SEI Investments-Luxembourg S.A.; SEI Investments 
(Europe) LTD and SEI Investments Global (Cayman) Limited; SEI Owned subsidiaries of SEI 
Investments Company. 

The Investment Manager Business is an internal business unit of SEI Investments Company. 
This information is provided for education purposes only and is not intended to provide legal 
or investment advice. SEI does not claim responsibility for the accuracy or reliability of the 
data provided. 

For more information 

Call: 610-676-1270  
Email: SEIInvestmentManagerServices@seic.com  
Visit: seic.com/ims

http://seic.com/ims

