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One-page business plan.
Follow the steps to develop a business strategy starting with the strengths, challenges, opportunities, and threats (S.C.O.T) analysis on the back page. Use this to inform your 

goals, strategy, and tactics. Share with your team and review quarterly. Then use the “Goals to outcomes” worksheet to break your strategy into smaller, quarterly, monthly, 

weekly, and daily activities.
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One-page business plan: S.C.O.T. analysis.

Inform your strategy, tactics, and key milestones based on your goals, ideal clients, and SCOT. Review the key areas of your business: firm vision and management, people and 

culture, technology and operations, planning and client service, investments, business development, and change management. 

What are your strengths, challenges, opportunities, and threats?
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Important information.

This is a marketing communication. 

This material is not directed to any persons where (by reason of that person’s nationality, residence or otherwise) the publication or 

availability of this material is prohibited. Persons in respect of whom such prohibitions apply must not rely on this information in any 
respect whatsoever. Investment in the funds or products that are described herein are available only to intended recipients and this 

communication must not be relied upon or acted upon by anyone who is not an intended recipient. 

This material represents an assessment of the market environment at a specific point in time and is not intended to be a forecast of 

future events, or a guarantee of future results. While considerable care has been taken to ensure the information contained w ithin 
this document is accurate and up-to-date, no warranty is given as to the accuracy or completeness of any information and no 

liability is accepted for any errors or omissions in such information or any action taken on the basis of this information. 

The opinions and views in this commentary are of SIEL only and are subject to change. They should not be construed as investment

advice. 

This information is issued by SEI Investments (Europe) Limited (“SIEL”) 1st Floor, Alphabeta, 14- 18 Finsbury Square, London EC2A 
1BR, United Kingdom. SIEL is authorised and regulated by the Financial Conduct Authority (FRN 191713).
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