
Annual CFO Forum for 
Alternative Managers  
 
The SEI Knowledge Partnership hosted the annual CFO Forum for senior 

executives of our alternative investment client firms and industry partners. 

With prominent speakers from across the industry, the half-day session 

brought together knowledgeable executives to share their strategic-

level guidance and insights regarding firm operations, investor priorities 

and concerns, key regulatory developments and other strategic matters 

related to alternative fund management. In addition, we surveyed the 

audience throughout the session and have compiled the results below.  

 

May Fair Hotel London, England 11 October 2011
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State of the Alternative Fund Industry
Speaker: Simon Ruddick, Albourne Partners

Simon Ruddick shared his perspective on the current state of the hedge fund industry with a view towards the future.  

He also shared his insights regarding the challenges and opportunities faced by hedge fund managers.

I am optimistic primarily because…

Strategies we run 
are currently in favour

Performance is strong 

Market prospects are 
positive for our strategies

Distribution strategy and resources 
supporting it are strong 

Our brand is strong 

I am concerned primarily because…

Strategies we run 
are currently out of favour 

Performance is uncompetitive 

Market prospects are 
negative for our strategies 

Distribution strategy and 
resources supporting it are weak

Our brand is relatively weak

57%
Optimistic

43%
Concerned

9% Finding quality 
investment opportunities

23% Regulatory requirements 
(what they are and 

how to handle them) 

Much worse 14% 

Crisis! What crisis? 3% 

Significantly better 11%
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Organic growth (e.g., market 
appreciation, alpha generation, etc.)

New assets from institutional channels

New assets from HNW channels

New untapped channel

Other

Pension plans

IFAs

Private banks / Platforms

Family offices

Endowments & foundations

Fund of Funds

Very likely

Likely

Unlikely

Very unlikely

What are Newcits?

9

10

11

12

13

14

Providing satisfactory 
performance attribution data

Providing satisfactory risk analytics

Getting investors comfortable with firm’s 
operating infrastructure

Providing investors with education / 
consulting above and beyond what they 

receive by virtue of making an investment

None / Other

Portfolio management

Investor reporting

Compliance and regulatory

Risk management

Back office operations & technology

Marketing & distribution

Significant

So-so

None/Insignificant

Less than I thought it would be

Far too much and draconian

It’s about right and 
it isn’t too burdensome

Not at all

It’s important but not 
an overriding factor

It’s a critical consideration

Satisfying investor expectations

Satisfying regulatory requirements

Increasing efficiency (i.e., improving scalability)

Reducing costs

Reducing operating risk

Enhancing compliance and risk management

Other 6%

Geopolitical uncertainty 18%

Economic uncertainty 44%

42% Not much has changed 

30% Better, but only slightly 

Q: I am ________ for our firm’s prospects over the next 3 years?

Q: �What is the most significant challenge facing the investment management industry in the next 12-18 months?

I am optimistic primarily because…

Strategies we run 
are currently in favour

Performance is strong 

Market prospects are 
positive for our strategies

Distribution strategy and resources 
supporting it are strong 

Our brand is strong 

I am concerned primarily because…

Strategies we run 
are currently out of favour 

Performance is uncompetitive 

Market prospects are 
negative for our strategies 

Distribution strategy and 
resources supporting it are weak

Our brand is relatively weak

57%
Optimistic

43%
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9% Finding quality 
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23% Regulatory requirements 
(what they are and 

how to handle them) 

Much worse 14% 
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Significantly better 11%
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42% Not much has changed 

30% Better, but only slightly 

Q: �Is investor confidence better or worse today in comparison with the aftermath of the financial crisis and collapse 

of Lehman Brothers in 2008?

I am optimistic primarily because…
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Performance is strong 

Market prospects are 
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supporting it are strong 

Our brand is strong 

I am concerned primarily because…
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are currently out of favour 

Performance is uncompetitive 
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Distribution Landscape

Moderator:  Ross Ellis, SEI

Panellist:  Borja Largo, Allfunds Bank

Panellist:  Stephen Oxley, Pacific Alternative Asset Management Company (PAAMCO)

Panellist:  Catherine Tillotson, Scorpio Partnership

The panel updated attendees on the current thinking regarding what has changed since the global financial crisis of 

2008/2009 with regard to investor buying behaviour, manager selection criteria and product packaging preferences,  

and discussed what lies in store for product distribution in the future.

I am optimistic primarily because…

Strategies we run 
are currently in favour

Performance is strong 

Market prospects are 
positive for our strategies

Distribution strategy and resources 
supporting it are strong 

Our brand is strong 

I am concerned primarily because…

Strategies we run 
are currently out of favour 

Performance is uncompetitive 

Market prospects are 
negative for our strategies 

Distribution strategy and 
resources supporting it are weak

Our brand is relatively weak

57%
Optimistic

43%
Concerned

9% Finding quality 
investment opportunities

23% Regulatory requirements 
(what they are and 

how to handle them) 

Much worse 14% 

Crisis! What crisis? 3% 

Significantly better 11%
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Other 6%
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Economic uncertainty 44%

42% Not much has changed 

30% Better, but only slightly 

Q: �What is the greatest opportunity for growth in the hedge fund industry in the next 12-18 months?

I am optimistic primarily because…

Strategies we run 
are currently in favour

Performance is strong 

Market prospects are 
positive for our strategies

Distribution strategy and resources 
supporting it are strong 

Our brand is strong 

I am concerned primarily because…

Strategies we run 
are currently out of favour 

Performance is uncompetitive 

Market prospects are 
negative for our strategies 

Distribution strategy and 
resources supporting it are weak

Our brand is relatively weak

57%
Optimistic

43%
Concerned

9% Finding quality 
investment opportunities

23% Regulatory requirements 
(what they are and 

how to handle them) 

Much worse 14% 

Crisis! What crisis? 3% 

Significantly better 11%
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Providing satisfactory risk analytics

Getting investors comfortable with firm’s 
operating infrastructure

Providing investors with education / 
consulting above and beyond what they 

receive by virtue of making an investment

None / Other

Portfolio management

Investor reporting

Compliance and regulatory

Risk management

Back office operations & technology

Marketing & distribution

Significant

So-so

None/Insignificant

Less than I thought it would be

Far too much and draconian

It’s about right and 
it isn’t too burdensome

Not at all

It’s important but not 
an overriding factor

It’s a critical consideration

Satisfying investor expectations

Satisfying regulatory requirements

Increasing efficiency (i.e., improving scalability)

Reducing costs

Reducing operating risk

Enhancing compliance and risk management

Other 6%

Geopolitical uncertainty 18%

Economic uncertainty 44%

42% Not much has changed 

30% Better, but only slightly 

Q: �The greatest opportunity for asset growth is within which channel or via which investor type?

I am optimistic primarily because…

Strategies we run 
are currently in favour

Performance is strong 

Market prospects are 
positive for our strategies

Distribution strategy and resources 
supporting it are strong 

Our brand is strong 

I am concerned primarily because…

Strategies we run 
are currently out of favour 

Performance is uncompetitive 

Market prospects are 
negative for our strategies 

Distribution strategy and 
resources supporting it are weak

Our brand is relatively weak

57%
Optimistic

43%
Concerned

9% Finding quality 
investment opportunities

23% Regulatory requirements 
(what they are and 

how to handle them) 

Much worse 14% 

Crisis! What crisis? 3% 

Significantly better 11%
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performance attribution data

Providing satisfactory risk analytics

Getting investors comfortable with firm’s 
operating infrastructure

Providing investors with education / 
consulting above and beyond what they 

receive by virtue of making an investment

None / Other

Portfolio management

Investor reporting

Compliance and regulatory

Risk management

Back office operations & technology

Marketing & distribution

Significant

So-so

None/Insignificant

Less than I thought it would be

Far too much and draconian

It’s about right and 
it isn’t too burdensome

Not at all

It’s important but not 
an overriding factor

It’s a critical consideration

Satisfying investor expectations

Satisfying regulatory requirements

Increasing efficiency (i.e., improving scalability)

Reducing costs

Reducing operating risk

Enhancing compliance and risk management

Other 6%

Geopolitical uncertainty 18%

Economic uncertainty 44%

42% Not much has changed 

30% Better, but only slightly 

Q: �Will the industry see increased interest in hedge fund compliant UCITS launches in the next 12 months?
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Key Issues Facing CFOs

Moderator:  Philip Masterson, SEI

Panellist:  Rebecca Maher, PricewaterhouseCoopers

Panellist:  Christian MacManus, Deloitte

Senior partners from top audit firms analysed key accounting and tax issues facing hedge funds and hedge fund managers 

and provided perspectives on the cost implications as well as suggested best practices related to these matters. 

Q: �Other than delivering expected performance results, what’s your greatest challenge in satisfying investors?

I am optimistic primarily because…

Strategies we run 
are currently in favour

Performance is strong 

Market prospects are 
positive for our strategies

Distribution strategy and resources 
supporting it are strong 

Our brand is strong 

I am concerned primarily because…

Strategies we run 
are currently out of favour 

Performance is uncompetitive 

Market prospects are 
negative for our strategies 

Distribution strategy and 
resources supporting it are weak

Our brand is relatively weak

57%
Optimistic

43%
Concerned

9% Finding quality 
investment opportunities

23% Regulatory requirements 
(what they are and 

how to handle them) 

Much worse 14% 

Crisis! What crisis? 3% 

Significantly better 11%
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Providing satisfactory risk analytics

Getting investors comfortable with firm’s 
operating infrastructure

Providing investors with education / 
consulting above and beyond what they 

receive by virtue of making an investment

None / Other

Portfolio management

Investor reporting

Compliance and regulatory

Risk management

Back office operations & technology

Marketing & distribution

Significant

So-so

None/Insignificant

Less than I thought it would be

Far too much and draconian

It’s about right and 
it isn’t too burdensome

Not at all

It’s important but not 
an overriding factor

It’s a critical consideration

Satisfying investor expectations

Satisfying regulatory requirements

Increasing efficiency (i.e., improving scalability)

Reducing costs

Reducing operating risk

Enhancing compliance and risk management

Other 6%

Geopolitical uncertainty 18%

Economic uncertainty 44%

42% Not much has changed 

30% Better, but only slightly 

I am optimistic primarily because…

Strategies we run 
are currently in favour

Performance is strong 

Market prospects are 
positive for our strategies

Distribution strategy and resources 
supporting it are strong 

Our brand is strong 

I am concerned primarily because…

Strategies we run 
are currently out of favour 

Performance is uncompetitive 

Market prospects are 
negative for our strategies 

Distribution strategy and 
resources supporting it are weak

Our brand is relatively weak
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how to handle them) 

Much worse 14% 
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Significantly better 11%
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Significant
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Less than I thought it would be
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It’s about right and 
it isn’t too burdensome

Not at all

It’s important but not 
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It’s a critical consideration
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Other 6%

Geopolitical uncertainty 18%

Economic uncertainty 44%

42% Not much has changed 

30% Better, but only slightly 

Q: What is your firm’s greatest operational challenge?

I am optimistic primarily because…

Strategies we run 
are currently in favour

Performance is strong 

Market prospects are 
positive for our strategies

Distribution strategy and resources 
supporting it are strong 

Our brand is strong 

I am concerned primarily because…

Strategies we run 
are currently out of favour 

Performance is uncompetitive 

Market prospects are 
negative for our strategies 

Distribution strategy and 
resources supporting it are weak

Our brand is relatively weak

57%
Optimistic

43%
Concerned

9% Finding quality 
investment opportunities

23% Regulatory requirements 
(what they are and 

how to handle them) 

Much worse 14% 

Crisis! What crisis? 3% 

Significantly better 11%
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Portfolio management

Investor reporting
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Risk management

Back office operations & technology

Marketing & distribution

Significant

So-so

None/Insignificant

Less than I thought it would be

Far too much and draconian

It’s about right and 
it isn’t too burdensome

Not at all

It’s important but not 
an overriding factor

It’s a critical consideration

Satisfying investor expectations

Satisfying regulatory requirements

Increasing efficiency (i.e., improving scalability)

Reducing costs

Reducing operating risk

Enhancing compliance and risk management

Other 6%

Geopolitical uncertainty 18%

Economic uncertainty 44%

42% Not much has changed 

30% Better, but only slightly 

Q: �Identify the top area of investment in the next 18 months (personnel and infrastructure):
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Regulatory Landscape

Moderator:  Anne Deegan, SEI

Panellist:  Andrew Baker, Alternative Investment Management Association (AIMA)

Panellist:  Stephen Carty, Maples & Calder

Panellist:  Anthony Kirby, Ernst & Young

Panellist:  Christopher Hilditch, Schulte Roth & Zabel International LLP

The regulatory landscape is characterised by ongoing uncertainty. Our expert panellists helped attendees chart a 

course through the shifting landscape.

I am optimistic primarily because…

Strategies we run 
are currently in favour

Performance is strong 

Market prospects are 
positive for our strategies

Distribution strategy and resources 
supporting it are strong 

Our brand is strong 

I am concerned primarily because…

Strategies we run 
are currently out of favour 

Performance is uncompetitive 

Market prospects are 
negative for our strategies 

Distribution strategy and 
resources supporting it are weak

Our brand is relatively weak
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9% Finding quality 
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Much worse 14% 
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Significantly better 11%
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None / Other
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Risk management

Back office operations & technology

Marketing & distribution

Significant

So-so

None/Insignificant

Less than I thought it would be

Far too much and draconian

It’s about right and 
it isn’t too burdensome

Not at all

It’s important but not 
an overriding factor

It’s a critical consideration

Satisfying investor expectations

Satisfying regulatory requirements

Increasing efficiency (i.e., improving scalability)

Reducing costs

Reducing operating risk

Enhancing compliance and risk management

Other 6%

Geopolitical uncertainty 18%

Economic uncertainty 44%

42% Not much has changed 

30% Better, but only slightly 
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Q: �How important is regulation and local issues such as taxation, cost and local expertise in domicile selection?
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For More Information

The SEI Knowledge Partnership is an ongoing source of action-oriented 

business intelligence and guidance for SEI’s investment manager 

clients. It helps clients understand the issues that will shape future 

business conditions, keep abreast of changing best practices, and 

develop more competitive business strategies. The Partnership is an 

initiative of SEI’s Investment Manager Services division.

SEI (NASDAQ:SEIC) is a leading global provider of investment 

processing, fund processing, and investment management business 

outsourcing solutions that help corporations, financial institutions, 

financial advisors, and ultra-high-net-worth families create and 

manage wealth. As of 30 September 2011, through its subsidiaries 

and partnerships in which the company has a significant interest, SEI 

manages or administers $395 billion in mutual fund and pooled assets 

or separately managed assets, including $151 billion in assets under 

management and $244 billion in client assets under administration. 

For more information, visit www.seic.com.
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