
Amid all the arguments over the
likelihood of fiduci ary manage-
ment proving itself to be a vi-
able model for pension funds,
there is a greater acceptance of
its worth for the smaller pen sion
fund. This appears to be borne
out by the experi ence of the
£28m ($45m) defined benefit pen-
sion scheme of Habitat UK,
which appointed SEI as its fidu-
ciary manager in 2009. 

The fund, which has about 700
members and is closed to new
joiners and future accruals, re-
ports a reduction in costs and an
improvement in its funding
level over the period. 

Malcolm Curzon, chair man of
trustees at the Habi tat UK Pen-
sion Scheme, explains the frus-
tration with the traditional
model of hiring an adviser to
help appoint a range of fund
managers that led to the ap-
pointment of SEI. 

“Our investment consult ant at
that time advised the trustees
on the fund manag ers appointed
for the five different asset
classes used. Each appointment
was a time-consuming and
costly exercise taking about six
months to implement. 

“We were charged for the re-
view of possible manag ers,
charged for the beauty parade it-
self, incurred due diligence,
legal and trans mission costs and
were never quite sure if we were
making the right decision. 

“As others have pointed out,
managers are often appointed at
a peak in their performance,
meaning their subsequent per-
formance dips and so the cycle
of reviews and new manager ap-
pointments continues. 

“We wanted a more cost-effec-
tive and responsive investment
approach.” 

Mr Curzon says under the new
model “the trustees still set the
investment strategy and have
the final say on investment mat-
ters, while SEI is responsible for
providing advice on strat egy,
implementing the asset alloca-
tion and hiring and firing fund
managers. We also worked with

SEI on turning an overall invest -
ment strategy, expressed in
terms of objectives and risk lev-
els, into an asset alloca tion
framework.” 

He says the scheme now pays
around 25 per cent less in fees,
is invested in a much greater
range of spe cialist funds than it
could have afforded previously,
and reporting is not only simpli-
fied but is now pro vided regu-
larly on an online platform. 

“This leaves the trustees more
time to focus on stra tegic issues
and able to take a more holistic
approach to assets and liabili-
ties. By matching assets and lia-
bili ties more closely, we have
seen our funding level rise to
around 85 per cent, despite diffi-
cult market con ditions in the
past two years.” 

Mr Curzon has talked to others
about the concept of fiduciary
management. “A common reac-
tion from schemes is to say they
think it is a good idea, but their
trustee board is not ready for it
yet.” 

He advises them “to think
about the areas the trustee
board can really add value and
then assess the best governance
structure for achieving this
focus. For us, outsourcing to a
fiduciary manager was the an-
swer we were looking for.”

MONDAY MARCH 14 2011

FTfm 

Outsourcing cut costs for a small
defined benefit scheme

© THE FINANCIAL TIMES LIMITED 2011

The experiences discussed are those of the specific organisation; others' results and/or experiences may vary.

This document is directed only at persons who have been classified by SEI Investments (Europe) Limited ("SEI") as a Professional Client, or an Eligible Counterparty, for the
purposes of the FSA New Conduct of Business Sourcebook.  This information is issued by SEI Investments (Europe) Limited, 4th Floor Time & Life Building, 1 Bruton Street,

London W1J 6TL, which is authorised and regulated by the Financial Services Authority.  No offer of any security is made hereby.  

Whilst considerable care has been taken by the author/publisher of the reprint to ensure the information is accurate and up-to-date, no warranty is given by SEI as to the
accuracy or completeness of any information and no liability is accepted for any errors or omissions in such information or any action taken on the basis of this information.

Case study
HABITAT UK

‘Outsourcing to a
fiduciary manager
was the answer we
were looking for’

Malcolm Curzon, Habitat
UK Pension Scheme


