
1 
 

 
 
QUICK POLL FROM SEI ADVISOR NETWORK 
 

2010 Practice Management Poll: Advisors Aim to Grow 
Business, Want to Learn From Peers 
 

The SEI Advisor Network recently conducted a Quick Poll on Practice Management. The poll, 
conducted in April 2010, was completed by 417 financial advisors from the United States. The goal of 
the poll and this summary is to examine the key focus areas within practice management, as seen 
through the eyes of financial advisors. Further, of the top priorities, the poll sought to determine what, if 
any, actions would be taken to achieve these goals.  

Top Priorities of Advisors for 2010 

• #1: Increase sales and grow business (66 percent) 
The past 18 months has had a substantial impact on the financial advisor industry. As a result, 
two-thirds of poll participants said that their top priority for 2010 is to grow their business. 

• #2: Communicate to clients and prospects more frequently (20 percent) 
One-fifth (20 percent) of advisors polled identified communicating with their clients and 
prospects more frequently as a top priority. Additionally, more than half (53 percent) chose this 
goal as the second most important priority. 

• #3: Improve office efficiency through technology (8 percent) 
Less than one-tenth (8 percent) of advisors polled view their top priority in 2010 as improving 
their business operations through technology. 

• #4: Invest in staff (6 percent) 
Of the four priorities listed, investing in staff was the least popular option. Only 6 percent of 
advisors said that staff investments – including new hires and professional development – are a 
top priority. Additionally, nearly three-quarters (70 percent) of advisors selected this option as 
their lowest priority of the four choices. 

 
How to Learn Best Practices 

• Peer-based learning a popular option 
There is no shortage of ways for financial advisors to learn about best practices within the field. 
There are dozens of industry publications, online and print, countless continuing education 
courses and industry associations offering insights about how to be the best advisor to a client 
base. However, there is an increased emphasis recently among advisors to improve through 
their peers. In fact, nearly all (90 percent) poll participants said that learning best practices of 
peers is important. 
 

Professional Coaches for 2010 
• Advisors seek advice, strategic guidance around new business development  

More and more advisors rely on outside support for strategic guidance. Poll participants were 
asked which area of expertise they would be most interested in receiving advice around from a 
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professional coach. The most common choice, by a significant margin, was new business 
development. More than half (55 percent) chose this option.  
 

 
 

Plans for Business Growth 
• Client referrals, solidifying professional relationships for referrals lead the way 

The majority of poll participants identified growing their business as the top priority for 2010. 
Among those who chose this area of focus, the majority plan to do so through client referrals, by 
solidifying professional relationships for referrals and by creating a formalized marketing plan. 
Client referrals led the way with nearly half (42 percent) identifying it as the most important 
element to growing their business. Solidifying professional relationships for referrals was the 
second most popular option (32 percent) and a marketing plan was third (20 percent). However, 
three other options – holding seminars, exploring social media and increasing advertising and 
public relations – combined for only 6 percent.  

 

When it comes to growing your business, what is most important? 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Creating a formalized
marketing plan

Solidifying professional 
relationships for referrals

Client referrals 

If you were going to hire a professional coach for 2010, what area of
expertise would they advise you on?
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Plans for Increased Communications 
• Changing communications tactics, increasing frequency high on to-do list for advisors 

One clear outcome of the market crash in 2008 was that clients want their financial advisors to 
be more proactive in their communication. Advisors have heard that message – as evidenced 
by the results of this poll. Of the poll participants who said that increased communications was 
their top priority in 2010, nearly one-third (29 percent) plan to increase the frequency of 
outbound communications. More than one-quarter (26 percent) said they plan to increase the 
frequency of client review meetings. Additionally, nearly one-quarter (22 percent) said they plan 
to develop a new approach to client review meetings.  
 
Ten percent of respondents said they plan to hold more client appreciation and/or education 
events. The remaining respondents chose either using third-party content in communication 
materials, distributing a regular newsletter, or retooling their website, as their tactic of choice. 
 

 
Conclusion 
The results of this poll illustrate that increasing the book of business is a key priority for financial 
advisors. Overall, the recent market turmoil of 2008 and 2009 has had a significant impact, and the 
desire for advisors to grow their business and the need to increase client contact are two direct 
outcomes. Additionally, it’s particularly significant that nearly all advisors value knowing what their 
colleagues are doing to run their businesses more efficiently and effectively. The key will be to 
determine what practices of their peers work best for their individual business. 
 
About the SEI Advisor Network 
The SEI Advisor Network provides financial advisors with turnkey wealth management services through 
outsourced investment strategies; administration and technology platforms; trust, banking, and 
institutional services; and practice management programs. It is through these services that SEI helps 
advisors save time, grow revenues, and differentiate themselves in the market. With a history of 
financial strength, stability, and transparency, the SEI Advisor Network has been serving the 
independent financial advisor market for more than 16 years, has more than 6,000 advisors who work 
with SEI, and more than $30.2 billion in advisors’ assets under management (as of Mar. 31, 2010). The 
SEI Advisor Network is a strategic business unit of SEI. For more information, visit 
www.seic.com/advisors. 
 
 
 
 
 
 
 
 
 
THIS INFORMATION IS FOR EDUCATION ONLY. NOT INTENDED TO BE INVESTMENT, LEGAL AND/OR 
TAX ADVICE.  
 
The SEI Advisor Network is an internal business unit of SEI Investments Company (SEI).  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


